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The fast fish eats the slow fish
opeNmMArv

“In the new world, it is not the big fish which eats the small fish,

it's the fast fish which eats the slow fish.”

4 I} £+ S Z O 0/ ( Mastering the Fourth Industrial Revolution) — A4 34 Z&
Klaus Schwab, Founder and Executive Chairman of the World Economic Forum
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Revenge of the electric car: Tesla’s market cap CADF[iA@ﬂmOF U

TEZLH $518B

M
\A\A T ss0.98
V\A\VW‘/ - (Fora> $44.8B

( MARKET CAP, 2017)
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Digital Disruption: The new giants are different

APM
YEAR EMPLOYEES MARKET CAP
s 1916 116,000 $538
_. ....... e P 7000%0& .........................
S \arroft 1927 200,000 $7178
@a.rbnbzoos .................................................. v R T
Blenep 1923 185,000 $/658
............ H e e 7269’ e
Walmart 3% 1945 2,300,000 $2548
...................................... e e

Alibaba Group




Digital Disruption: The new giants are different

Valuation (SUSb)

51
25

amazon UBER @alrbnb

Google

1998 2004 1999 1994 2009 2008

- AllbabaGroup

Larry Page Mark Zuckerberg  Peng Lei JeffBezos  Travis Kalanick Brian Chesky
Sergey Brin Dustin Moskovitz  Jack Ma GarrettCamp  Joe Gebbia
Eduardo Saverin
Andrew McCollum
Chriss Hughes

oneNMarv

Years taken to join the S&P 500

Google 6yrs

Uber 6yrs

airbnb Tyrs

Facebook

Amazon

Alibaba

Microsoft
Seagate Technology 33yrs

Hewlett Packard

http://www.afr.com/news/special-reports/transformation-agenda/google-facebook-alibaba-
amazon--uber-and-airbnb-show-older-businesses-how-its-done-20160315-gnk0xb
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Smartphone Shipments to Top 1 Billion in 2014 @
openmary

* Global connected device shipment forecast ( in million units )
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Source: IDC
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Leverage Technology to Improve Business
opeNmMaru

- 10 'd SQF HUHE2 1/1000 2 EE0 ( $5M -> $5K)

s ~

0 Open Source
Open Source

$ 5,000 ooo\ ClOUd
Developers Start @ Cloud
0

Companies

$ 50,000 $ 5,000

2000 2005 2009 2011 ﬂ‘i

Source : 2000->2011, GRP Partners v

\ 4

DevOps, Agile
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New economics
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|.T. LEADERS SAY CHANGE IS COMING
openmary

IS YOUR ORGANIZATION ALSO SEEING DIGITAL DISRUPTION?

CEO & 87% = LC|X[E0] olot Mz22 ET S}
AlE SHHZ A|F0| 9[=l0] ALt =24

87%

CEO & 44% = 7|89 =20 C|X|E It
AMOE FH|S= A2 XA

—

Source: MIT Sloan Management Review and Deloitte, , July 2016.
Mashable: Beware the Digital Disruptor :



Are you a digital transformer?
opeNmMarv
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Are you a digital follower or a digital transformer?
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Systems of Record (SoR) Systems of Engagement(SoE)

Mainframe Mini PC Internet Mobile/Cloud Connected

Time Frame 1960 - 1975 1975-1992 1992-2001 2001-2009 2010-2015 2016-

Data Types Batch Dept Process  Documents Web Pages User Interactions 10T / Al

Microsoft, Google, Facebook,

First Movers IBM, Unisys  DEC, Compaq Dell. IBM Microsoft Amazon, Apple Airbnb, Uber
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NEXT GENERATION ARCHTECTURE @

oneNnMarv
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Starbucks Holds More Cash Than Many Banks

Consumer cash held by institutions in 2016 (billion U.S. dollars)

oneNMArv

$13.02bn

$4.55bn

$3.36bn  $3.32bn
$2.68bn

$1.20bn

- $0.78bn $0.56bn
' PayPal m ~ SUNTRUST Customersgsank 9
@®C

@statistaCharts Sources: WSJ, S&P Global Market Intelligence, Starbucks StatISta 5
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